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Southern Soil and Water Conservation District
Regular Board Meeting
Wednesday, November 20, 2024 4:00 p.m.
University of Guam College of Natural and Applied Sciences Bldg. Room 202

2 AGENDA

Board of Directors

I.  Call to Order & Roll Call

II.  Approval of Agenda

III. Approval of Minutes — 10/16/2024 & 11/13/2024
Michael E.D. Aguon IV. Treasurer’s Report
Ghaimerson V. Old Business
Glenn C. Takai a.  Next Generation Leadership Institute Cohort
Vice-Chairperson b. NACD Pacific Region Meeting — 09/10-15/2024
Yvonne D. Manglona-Juaneza ¢. NACD Program Updates
District Director d. NRCS & NACD Leadership Visit
W —— e. Guam Local Working Group — 08/02/2024
District Director f.  Southern District Active District Registry

g.  Southern Guam Feral Swine Program

Glenn J. Dulla, PhD h.  Southern SWCD Branding & Marketing

District Director

i.  Digital Archive Support
VI. New Business
FY2025 Action Plan Development
b. FY2025 Budget
c.  FY2025 Annual Joint Board Meeting
d. 2025 NACD Annual Meeting

®

VII. Board Correspondence

VIII. Public Comment / Announcements

IX. Next Meeting — December 18, 2024, 4:00 p.m.
X. Adjournment

XI.

The public is invited to view the meeting via live stream at
www.conservationguam.org/livestream. For special accommodations, additional
information, or to submit public testimony, please contact us at 671-735-2014 or

email us at southernguamswcd@gmail.com.



http://www.conservationguam.org/livestream

